KST Sales of Sweet Spot Workstation and Notebook Configurations
Business Services at UCSB is moving forward with our campus’ inclusion in the system wide strategic sourcing of desktop workstations and notebooks. UCLA, Irvine and Santa Cruz have been satisfied with the various aspects of this process – the information availability, pricing and presentation.
Business Services and KST have agreed upon a tentative implementation of September 23rd.  In order to implement by September 23rd, planners decided to use UCLA's sweet spots (Santa Cruz and Irvine are doing the same thing).  This process is organized by the IS groups on the other campuses. 

Orders over $10,000 will use a ghost account for this process, bypassing purchase orders to REX.  Instead, a UCSB buyer will receive notification from KST when orders exceed $10K. The buyer will review the orders over $10,000, and, upon approval, the buyer will input the ghost card account number rather than a normal flex-card number.  The ghost card account will be paired with the dept. purchaser to determine where the charges will be allocated.  The details will be worked out with KST over the next two months with both US Bank and KST believing this will work well.

Question:  Who would like to form a working group that evaluates UCSB sweet spot configurations? OR Would UCSB be ok with using the UCLA configurations?

Some Homework I have done using Dell’s last 6 Months Report

· UCSB has spent about $678,000 on computers from Dell in the last 6 months.
· Some of this is a small amount of refurbished equipment.

· Comparing what was bought against the sweet spots out of 476 machines, 450 fell within the available configurations.
